
VISION
Setting our 

learners wairua, 
manawa, and 
hinengaro up 
for success to 
stand strong 

individually and 
collectively for 

now and into the 
future.

Community engagement2023

Driver 
1

Driver 
2

Driver 
3

Barrier free access
Meaningfully incorporating  

Te Reo Māori and Pasifika  
Languages and Cultures  
 into our kura  through the  

  lens of our local curriculum.                  

      Learner at the centre.
       To continue to grow culturally   
     responsive staff through the  
   implementation of a coaching model

Quality teaching   
   & leadership
          Ensure that every     
               one of our  
                   learners gain  
                     sound  
                       foundation  
                       skills in  
                      Literacy and  
                   Numeracy.

     S
CHOOL     P
OMARIA

Pomaria School 
        Strategic Plan   
                        2024 -2025

Reporting
Board of Trustees

Professional 
Learning Groups 
(Leadership 
Meetings)

Teachers & Support 
Staff PLG Meetings

Community 
informal manner 

BOT Term 2/4 
Progress reports on 
target learners

Term 1 Goal Setting

Term 2 Parent 
teacher interviews

Term 3 Learner Led 
Conferences

Term 4 EOY 
Reports


