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Gathering Information Planning Implementing Targets Monitoring Reporting

Pomaria School Vision 
Pomaria School, setting our learners 
Wairua, Manawa and Hinengaro up for 
success to stand strong individually 
and collectively for now and into the 
future.



Analysing Data

Comparative Analysis of voices (June 2021) 

1. Learners Voice: Our teachers sometimes don’t get the 
balance right for our learning, wellbeing and relationships. 

2. Whanau Voice: Whānau feel that they only understand 
progress through their children’s experiences at school rather 
through real home-school partnerships. 

3. Management: Need for more inclusivity with support staff. 
Checking in with Whanau about how the partnership for 
learning is going. 

4. Teachers voice: Systematic approaches for early intervention 
and support for teachers to grow proficiency in teaching 
approaches. 
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Reading
Numeracy Data  

Writing Data (Yr.3)



Planning + Prioritising

Achievement Challenge: 
Numeracy 

Achievement Challenge: 
Maori & Pacifika
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Culturally Responsive    
Practice: 

Professional Learning 
Development:

 
Ka Hui Ako

Guiding Coalition

Achievement Challenge: 
Literacy

Professional Learning 
Development:

 
Lead Teachers
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Professional Learning 
Development: Literacy 

Tools 4 Teachers 

Pomaria School Vision 
Pomaria School, setting our learners Wairua, 
Manawa and Hinengaro up for success to 
stand strong individually and collectively for 
now and into the future



Barrier Free Access 
 

Quality Teaching & 
Learning 

 
Learners at the centre 

 

Ensure that everyone of our 
learners gain sound 

foundation skills in literacy 
and numeracy
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Meaningfully incorporating  
te reo Maori and Pacifica  
language and culture into 

our kura through the lens of 
our local curriculum

 
To continue to grow 

culturally responsive staff 
through the 

implementation of a 
coaching model



Implementation











★Numeracy Goal: 

Continue to implement  the continuous 
curriculum document (CCD) in all classes and 
align to current assessment practices (ARB’s)

★Cultural Responsive Practice 

To enable culturally responsive staff who are 
able to use a culturally responsive approach to 
raise the achievement levels of our learners

Our targets

Numeracy / Literacy/Culturally Responsive

★Literacy Goal:  

To continue to strengthen teachers capability to 
collaboratively inquire into their teaching of writing and  oral 
language to meet the needs of our priority learners.



Monitoring

Actual Outcomes: Literacy

•  Raise student achievement in writing.   

•   Increase teacher pedagogical content knowledge.  

•  Continue to develop our culturally responsive 
practices / relationship based learning.   

• To accelerate the identified  Yr 5 Pacific and Māori 
learners through building teacher pedagogical 
content knowledge  in  reading using Assessment for 
Learning (knowing the learner, using evidence, 
sharing the learning, being clear about the learning-
co-constructing success criteria and feedback and 
feed-forward).  

• That every learner has a strong foundation of number 
knowledge and become competent number sense and 
the ability to solve word problems.  

•   Increase teacher pedagogical and Maths content 
knowledge. - Statistics, Measurement & Geometry 

•  Continue to develop our culturally responsive practices / 
relationship based learning.   

• To accelerate the identified  Pacific and Māori learners 
through building teacher pedagogical content knowledge  
and  implementing new Assessment strategies. (knowing 
the learner, using evidence, sharing the learning, being 
clear about the learning-co-constructing success criteria 
and feedback and feed-forward). 

Actual Outcomes: Numeracy Actual Outcomes: CRP

• School Leaders and teachers can 
create an environment where learners 
can succeed and be comfortable in 
their cultural identities when they 
adopt the relations based teacher 
profile, build capacity and embed 
systems to support this  

• To enable culturally responsive staff 
who are able to use a culturally 
responsive approach to raise the 
achievement levels of our Maori and 
Pasifika Learners in Literacy and 
Numeracy 



• BOT - Term 2/4 - Progress reports on target 
learners 

• Term 1 - Goal Setting 

• Term 2 - Parent teacher interviews 

• Term 3 -  Learner Led Conferences 

• Term 4 - EOY Reports

Reporting

• Board of Trustees 

• Professional Learning Groups 
(Leadership Meetings)  

• Teachers & Support Staff - PLG 
Meetings 

• Community - informal manner 


